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ST. MACNISSIS   CHILD PROTECTION POLICY 

 

 

 

 

 

 

Key Principles of Safeguarding and Child Protection 
 

The general principles, which underpin our work, at St MacNissi’s P.S. are those set out in the UN 

Convention on the Rights of the Child and are enshrined in the Children (Northern Ireland) Order 1995, 

“Co-operating to safeguard children and young people in Northern Ireland” (DHSSPSNI, 2017), the 

Department of Education (Northern Ireland) guidance “Safeguarding and Child Protection in Schools” 

Circular 2017/04 (amended September 2019; updated June 2020) and the SBNI Core Child Protection Policy 

Procedures (2017) and Safeguarding update No4 (September 2024)  

The following principles form the basis of St MacNissi’s Primary School’s Child Protection Policy:  

• The child or young person’s welfare is paramount. 

• The voice of the child or young person should be heard. 

• Parents are supported to exercise parental responsibility and families helped stay together. 

• Partnership. 

• Prevention. 

• Responses should be proportionate to the circumstances. 

• Protection; and 

• Evidence based and informed decision making.  

 

SPECIFIC AIMS 

• To increase staff awareness in the area of suspected child abuse. The policy will include a definition of 

child abuse and guidelines for the identification of suspected abuse. 

 

• To set out clear procedures to be followed by all staff in the case of suspected abuse including: 

 

- the role of individual members of staff 

- the role of the Designated Teacher. (Mr. J. McAuley or Mrs. R. Mitchell/ Mrs D. Burns) 

-  the role of the Designated Teacher Pre-School. (Mr. J. McAuley/Mrs. R. Mitchell/ Mrs D. Burns  

-  and Mrs McCorry). 

- subsequent referral to outside agencies 

The policy will be monitored and reviewed regularly. 

 

The Children (NI) Order 1995 reinforces the statutory obligation on the education sector to play its part in 

the reporting and prevention of child abuse. 
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The SAFEGUARDING & CHILD PROTECTION TEAM at St. MacNissi’s Primary School 

 

Designated Teacher Mr. J. McAuley 

Deputy Designated Teacher Mrs. R. Mitchell; Mrs D. Burns; Mrs P. McCorry. 

                                                        (Pre-School) 

Designated Governor for Child Protection Mr. P. McGrotty 

Chair of the Board of Governors Ms M. Magill 

 

The team may co-opt other members as required to help address specific issues, for example the SENCO, 

ICT Co-ordinator. 

 

ROLES and RESPONSIBILITIES  

 

5.1 The Designated Teacher and Deputy Designated Teacher 

The designated teacher and deputy designated teacher must: 

 Avail of training so that they are aware of duties, responsibilities and role. 

 Organise training for all staff (whole school training). 

 Lead in the development of the school’s Child Protection Policy. 

 Act as a point of contact for staff and parents. 

 Assist in the drafting and issuing of the summary of our Child Protection arrangements for parents. 

 Make referrals to Social Services Gateway team or PSNI Public Protection Unit where appropriate.  

 Liaise with the Education Authority’s (EA) Designated Officers for Child Protection. 

 Maintain records of all child protection concerns. 

 Provide written annual report to the Board of Governors regarding child protection. 

 

5.2 The Principal 

The Principal must ensure that:- 

 DENI 2017/04 guidance is implemented within the school. 

 He attends training on Managing Safeguarding and Child Protection. 

 A designated teacher and deputy designated teacher are appointed. 

 All staff receive child protection training. 

 All necessary referrals are taken forward in the appropriate manner. 

 The Chair of the Board of Governors is kept informed. 

 Child protection activities feature on the agenda of the Board of Governors meetings and termly 

updates & annual report are provided. 

 The school’s child protection policy is reviewed annually, and that parents and pupils receive a 

copy/summary of this policy at least once every 2 years; (Curriculum Evenings, Website) 

 Confidentiality is paramount. Information should only be passed to the entire Board of Governors 

on a need-to-know basis. 

 

5.3 The Designated Governor for Child Protection 

The Designated Governor should avail of child protection awareness training delivered by CPSSS and will 

take the lead in child protection issues in order to advise the Governors on:  

 The role of the Designated Teachers. 

 The content of Child Protection policies. 

 The content of a code of conduct for adults within the school. 

 The content of the termly updates and full Annual Designated Teacher’s Report. 

 Recruitment and selection and vetting of staff. 
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5.4 The Chair of the Board of Governors 

The Chair of the Board of Governors should: 

 Ensure that he/ she has received appropriate Education Authority training. 

 Ensure that a safeguarding ethos is maintained within the school environment. 

 Ensure that the school has a Child Protection Policy in place and that staff implement the policy. 

 Ensure that governors undertake appropriate child protection and recruitment & selection training 

provided by the Child Protection Support Service for Schools (CPSSS) and the Governor Support 

and Human Resource departments.  

 Ensure that a Designated Governor for Child Protection is appointed.  

 Assume lead responsibility for managing any complaint/allegation against the School Principal. 

 Ensure that the Board of Governors receive termly updates and a full written annual report in relation 

to child protection activity. 

 

5.5 Other Members of School Staff 

Staff in St. MacNissi’s work with children over long periods of time and can notice physical, behavioural 

and emotional indicators, and hear allegations of abuse. 

They should remember the 5 Rs: Receive, Reassure, Respond, Record and Report. 

 

The member of staff must: 

 refer concerns to the Designated/Deputy Teacher(s) for Child Protection. 

 listen to what is being said without displaying shock or disbelief and support the child. 

 act promptly. 

 make a concise written record of a child’s disclosure using the actual words of the child. 

 Avail of whole school training and other relevant training regarding safeguarding children. 

 Not give children a guarantee of total confidentiality regarding their disclosures. 

 Not investigate. 

 Not ask leading questions. 

 

In addition, the Class Teacher should: 

 Keep the Designated Teacher informed about poor attendance and punctuality, poor presentation, 

changed or unusual behaviour including self-harm and suicidal thoughts, deterioration in educational 

progress, discussions with parents about concerns relating to their child, concerns about pupil abuse 

or serious bullying and concerns about home conditions, including disclosures of domestic violence. 

 

We will take seriously any concerns which are raised about a pupil in our school who has self-harmed 

and/or has expressed suicidal thoughts. The Designated/Deputy Designated teacher(s) will immediately 

follow the school’s Child Protection procedures. 

 

5.6 Role of Parents 

Parents should play their part in safeguarding by: 

 Telephoning/emailing the school on the morning of their child’s absence, or sending in a 

note/emailing on the child’s return to school, so that school is reassured as to the child’s situation. 

 informing the school whenever anyone, other than themselves, intends to pick up the child after 

school. 

 letting the school know in advance if their child is going home to an address other than their own 

home. 

 familiarising themselves with the School’s Pastoral Care, Intimate Care,  Addressing - Bullying, 

Positive Behaviour, E-Safety and Child Protection Policies. 

 reporting to the office when they visit the school.  
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 raising concerns, they have in relation to their child with the school. 

 

5.7 The Board of Governors 

The Board of Governors must ensure that the school fulfils its responsibilities in keeping with current 

legislation and DE guidance including: 

 having a Safeguarding and Child Protection Policy which is reviewed annually. 

 having a Staff Code of Conduct for all adults working in the school. 

 attendance at relevant training by governors and ensuring that up-to-date training records are 

maintained.  

 the vetting of all staff and volunteers.  
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Children may be abused by a parent, a sibling or other relative, a carer, an acquaintance or a stranger, who 

may be an adult or a young person.  The abuse may be the result of a deliberate act or of a failure on the part 

of a parent or carer to act or to provide proper care, or both.  The abuse may take a number of forms, 

including: 

 

DEFINITION OF CHILD ABUSE 

Child abuse means the ill-treatment or neglect, which leads to physical, sexual or emotional injury or harm.  

 

NEGLECT: the actual or likely persistent or significant neglect of a child, or the failure to protect a child 

from exposure to any kind of danger, including cold or starvation, or persistent failure to carry out important 

aspects of care, resulting in the significant impairment of the child’s health or development, including 

nonorganic failure to thrive; 

 

PHYSICAL INJURY: actual or likely deliberate physical injury to a child, or wilful neglectful failure to 

prevent physical injury or suffering to a child. 

 

SEXUAL ABUSE: any behaviour (physical, verbal, virtual/digital) perceived to be of a sexual nature which 

is controlling, coercive, exploitative, harmful, or unwanted that is inflicted on anyone (irrespective of age, 

ethnicity, religion, gender or sexual orientation) without their informed consent or understanding. 

 

EMOTIONAL ABUSE: actual or likely persistent or significant emotional ill-treatment or rejection 

resulting in severe adverse effects on the emotional, physical and behavioural development of a child.  All 

abuse involves some emotional ill-treatment.  This is where it is the main or only form of abuse. 

 

IDENTIFICATION OF ABUSE: 

 

Because of our day-to-day contact with individual children, we as teachers – but also non-teaching staff, 

including lunch-time supervisors and ancillary staff – are particularly well placed to observe outward 

symptoms or changes in appearance, behaviour, learning pattern or development.  Such symptoms may be 

due to a variety of other causes, including bereavement or other disruption in family circumstances or drug, 

alcohol or solvent misuse.  Sometimes, however, they may be due to child abuse. No list of symptoms can be 

exhaustive, but below are a number of possible indicators of abuse. 

 

 

CATEGORIES OF CHILD ABUSE 
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School will always seek advice and clarity from the CPSS who will advise if additional advice from 

PSNI or Social Services is required. 

 

 

 
 

 

Physical  

 
Physical Indicators 

 

• Multiple bruising or bizarre 

markings on the skin 

• Multiple bruising at different 

stages of resolution 

• Bruising and or lacerations 

around the mouth 

• Finger and thumb marks on 

the face or body  

• Black eyes (particularly 

when both are affected) 

• Burns, scalds or bites which 

appear to have been caused 

by adults.  

• Untreated injuries 

Behavioural Indicators 

 

• Self-destructive tendencies 

• Improbable excuses given to 

explain injuries. 

• Chronic runaway 

• Aggressive or withdrawn. 

• Fear of returning home 

• Reluctant to have physical 

contact. 

• Clothing inappropriate to 

weather – worn to hide part of 

the body. 

 
 

 

 

 

Neglect 
 

 

Physical Indicators 

 

• Constant hunger 

• Poor state of clothing 

/personal hygiene 

• Untreated medical 

problems 

• Emaciation / distended 

stomach 

• Constant tiredness 

 

Behavioural Indicators 

 

• Tiredness, listlessness 

• Lack of social relationships 

• Compulsive stealing, begging or 

scavenging. 

• Frequently absent or late 

• Low self-esteem 

 

 

 
 

 

POSSIBLE INDICATORS OF ABUSE 
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Emotional  

 

 
 

Physical Indicators 

 

• Sudden Speech 

• Signs of self-mutilation 

• Signs of solvent abuse (eg. 

mouth sores, smell of glue, 

drowsiness) 

• Wetting and /or soiling 

• Attention seeking 

disorder. 

• Poor per relationships 

 

Behavioural Indicators 

 

• Neurotic behaviour (eg. rocking, 

hair twisting, thumb-sucking 

• Reluctance for parent liaison 

• Fear of new situations 

• Chronic runaway 

• Inappropriate emotional 

responses to painful situations 

 

 

 
 

 

Sexual  
 

 

 

Physical Indicators 

 

• Soreness or bleeding in 

the genital or anal areas 

or in the throat 

• Torn, stained or bloody 

underclothes.  

• Chronic ailments such as 

stomach pains or 

headaches 

• Difficulty in walking or 

sitting. 

• Frequent urinary or yeast 

infections 

• Venereal diseases 

 

Behavioural Indicators 

 

• Be chronically depressed / 

suicidal.  

• Inappropriately seductive or 

precocious 

• Sexually explicit language 

• Low self-esteem, devaluation, 

lack of confidence 

• Recurring nightmares/fear of the 

dark 

• Outbursts of anger/hysteria 

• Overly protective to siblings 

 

 
 

 

DOMESTIC VIOLENCE 

Domestic violence is defined as:- ‘threatening, controlling, coercive behaviour, violence or abuse 

(psychological, physical, verbal, sexual, financial or emotional) inflicted on anyone (irrespective of age, 

ethnicity, religion, gender or sexual orientation) by a current or former intimate partner or family member.’  
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This can encompass, but is not limited to, the following types of abuse: 

 Psychological 

 Physical 

 Sexual 

 Financial 

 Emotional 

 

Physical Indicators: 

 

• Stomach pain 

• Physiological – stress / nerves 

 

 

Behavioural Indicators: 

 

• Nervousness 

• Low self-worth 

• Disturbed sleep patterns 

• Nightmares / flashbacks 

• Bed wetting 

• Immature / needy behaviour 

• Temper tantrums 

• Aggression 

• Internalising distress or withdrawal 

• Truancy 

• Alcohol and drugs 
 

CHILD SEXUAL EXPLOITATION 

Child Sexual Exploitation is a form of sexual abuse in which a person(s) exploits, coerces and/or 

manipulates a child or young person into engaging in some form of sexual activity in return for something 

the child needs or desires and/or for the gain of the person(s) perpetrating or facilitating the abuse. 

 

HARMFUL SEXUAL BEHAVIOUR  

Sexually harmful behaviour is primarily a child protection concern and issues to be addressed through the 

school’s positive behaviour policy but it is important to always apply principles that remain child centred. 

Harmful sexual behaviour is any behaviour of a sexual nature that takes place when:  

 there is no informed consent by the victim; and/or  

 the perpetrator uses threat (verbal, physical or emotional) to coerce, threaten or intimidate the victim. 

Harmful sexual behaviour can include:  

 Using age inappropriate sexually explicit words and phrases.  

 Inappropriate touching.  

 Using sexual violence or threats. 

 Sexual behaviour between children is also considered harmful if one of the children is much older - 

particularly if there is more than two years’ difference in age or if one of the children is pre-

pubescent and the other is not. 

 However, a younger child can abuse an older child, particularly if they have power over them - for 

example, if the older child is disabled. 

 

The CPSS will advise if additional advice from PSNI or Social Services is required. 

 

FEMALE GENITAL MUTILATION 

FGM is a criminal offence in Northern Ireland. If a member of staff in St. MacNissi’s has a concern that a 

child or young person may be at immediate risk of FGM, this should be reported to the PSNI without delay. 

If there is a concern that a child or young person may be at risk of FGM, a referral will be made to the 

relevant Health and Social Care Trust. 
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FORCED MARRIAGE: 

A Forced Marriage is a marriage conducted without the valid consent of one or both parties and where 

duress is a factor. Forced Marriage is a criminal offence in Northern Ireland, and if a member of staff in St. 

MacNissi’s has knowledge or suspicion of a forced marriage in relation to a child or young person, they 

should contact the PSNI immediately. 

 

GENDER IDENTITY 

Young people from the Lesbian, Gay, Bi-sexual or Transgender community in Northern Ireland may face 

particular difficulties which could make them more vulnerable to harm. These difficulties could range from 

intolerance and homophobic bullying from others to difficulties for the young person themselves in 

exploring and understanding their sexuality. At such times young people may be more vulnerable to 

predatory advances from adults seeking to exploit or abuse them. This could impede a young person’s ability 

or willingness to raise concerns if they feel they are at risk, or leave young people exposed to contact with 

people who would exploit them. 

 

Professionals in St. MacNissi’s, working with young people from the LGBT community, should support 

them to appropriately access information and support on healthy relationships and to report any concerns or 

risks of abuse or exploitation. 

 

ONLINE SAFETY 

Online safety means acting and staying safe when engaging in the online world. It is wider than simply 

internet technology and includes electronic communication via text messages, sexting between individuals in 

a relationship, making comments on social media posts, social environments, and apps, and using games 

consoles through any digital device. It is appreciated that schools cannot cover every scenario and that 

parents have the primary responsibility for the protection and safeguarding of their children. It is 

recommended that schools, so far as is reasonably possible, engage with parents to share information, advice 

and guidance on the appropriate and safe use of digital technology. At St. MacNissi’s the following 

strategies are employed to safeguard our children. 

 

➢ Safety Internet week 

➢ Workshops and presentations for both Parents and pupils. 

➢ Use of outside agencies. 

➢ Use of the Safer School App. 

 

THE PREVENTATIVE CURRICULUM 

The overarching aim of the Northern Ireland Curriculum is to empower young people to achieve their 

potential and to make informed and responsible decisions throughout their lives. The preventative 

curriculum is a term used to encompass safeguarding practices, Personal Development and Mutual 

Understanding, and Relationships and Sexuality Education (RSE). At primary level, RSE is covered within 

the ‘Personal Development and Mutual Understanding’ (PDMU) area of learning, whilst at post-primary 

level it is covered within ‘Learning for Life and Work’ (LLW). The provision of a high-quality preventative 

curriculum provision is crucial to safeguarding our children and providing them with the knowledge and 

information they need to stay safe, develop healthy relationships, beliefs and attitudes and to navigate the 

complex world around them. 

St MacNissi’s we use the following programmes to enable our children to achieve their full potential:- 

➢ Grow in Love. 

➢ PATHS programme. 

➢ RSE. 

➢ Toolkit for Life programme. 

➢ Love is for Life and 

➢ Use of outside agencies such as NSPCC, Bee Safe… 
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Record Keeping 

The Board of Governors of St MacNissi’s P.S. ensure that the arrangements operated by the school for the 

retention, management and release of public records comply with statutory requirements, including data 

protection legislation, most recently the new Data Protection Act 2018 (DPA) including the General Data 

Protection Regulation (GDPR). GDPR provides a legal framework for keeping everyone’s personal data safe 

by requiring organisations to have robust processes in place for handling and storing personal information. 

 

Safe Handling Use of Reasonable Force 

The underpinning principles of safe handling and the use of reasonable force are that these should be in line 

with the rights of the child under the UNCRC and should never be used as a punitive measure, i.e., as a form 

of punishment. (Please reference our Safe handling use of Reasonable Force Policy) 

 

Operation Encompass 

 

We are an Operation Encompass school. Operation Encompass is an early intervention partnership between 

local Police and our school, aimed at supporting children who are victims of domestic violence and abuse. 

As a school, we recognise that children’s exposure to domestic violence is a traumatic event for them.  

 

Children experiencing domestic abuse are negatively impacted by this exposure. Domestic abuse has been 

identified as an Adverse Childhood Experience and can lead to emotional, physical and psychological harm. 

Operation Encompass aims to mitigate this harm by enabling the provision of immediate support. This rapid 

provision of support within the school environment means children are better safeguarded against the short, 

medium and long-term effects of domestic abuse. 

 

As an Operation Encompass school, when the police have attended a domestic incident and one of our pupils 

is present, they will make contact with the school at the start of the next working day to share this 

information with a member of the school safeguarding team. This will allow the school safeguarding team to 

provide immediate emotional support to this child as well as giving the designated teacher greater insight 

into any wider safeguarding concerns.  

 

This information will be treated in strict confidence, like any other category of child protection information. 

It will be processed as per DE Circular 2020/07 ‘Child Protection Record Keeping in Schools’ and a note 

will be made in the child’s child protection file. The information received on an Operation Encompass call 

from the Police will only be shared outside of the safeguarding team on a proportionate and need to know 

basis. All members of the safeguarding team will complete online Operation Encompass training, so they are 

able to take these calls. Any staff responsible for answering the phone at school will be made aware of 

Operation Encompass and the need to pass these calls on with urgency to a member of the Safeguarding 

team. 

 

Further information sees The Domestic Abuse Information Sharing with Schools etc. Regulations (Northern 

Ireland) 2022.  

 

 

 

https://www.legislation.gov.uk/nisr/2022/146/contents/made
https://www.legislation.gov.uk/nisr/2022/146/contents/made
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BULLYING: 

*Bullying is a highly distressing and damaging form of abuse and is not tolerated in St MacNissis’ Primary 

School. It may be described as the wilful, conscious desire to hurt or threaten or frighten someone else.  It 

takes many forms.   

• Bullying can be physical or verbal or even just a look.   

• Bullying can be overt or subtle intimidation.   

• Bullying can include name calling, teasing, jostling, punching, extortion and assault. 

• Bullying can be inappropriate use of a mobile phone or Internet against another pupil or member of 

staff.   

The sanctions against a pupil who bullies will depend on the seriousness of the case. The bully’s behaviour 

will be carefully monitored until staff are satisfied that the problem has stopped. If a pupil’s bullying 

behaviour persists then the designated teacher will instigate Child Protection procedures. 

*(St. MacNissi’s Primary School Addressing Bullying Policy deals with this in more detail.) 

 

Signs such as those described above, and others, can do no more than give rise to concern – they are not in 

themselves proof that abuse has occurred.  School staff, teaching and non-teaching, should be aware of the 

possible implications of, and alert to, all such signs particularly if they appear in combination or are 

regularly repeated. Where a member of staff is concerned that abuse may have occurred, he / she must report 

this immediately to the Designated Teacher, following the school’s guidelines on the identification and 

reporting of suspected abuse. 

 

REFERRAL AND THE ROLE OF THE DESIGNATED TEACHER 

 
In all cases where abuse is suspected, or where an allegation has been made by a pupil that abuse has taken 

place, or where serious concerns exist about the welfare of the child, members of staff should report verbally 

and in written format the information to the Designated Teacher, Mr. McAuley, or in his absence the deputy 

Designated Teachers Mrs. Mitchell/ Mrs Burns.  The Designated Teacher should immediately refer these 

cases to or consult with the Social Services.  He/she will also notify the Designated Officer of the Education 

Authority and the CCMS Senior Management Officer (Schools). 

 

THE ROLE OF THE BOARD OF GOVERNORS 

The following reports will be undertaken: 

• An Annual Report regarding the status of pupils on the Child Protection Register will be presented to 

the Board of Governors. 

• The Chair of the Governors will see annually, a record of complaints regarding the conduct of staff, 

• even if there are none. 
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The school has a duty to ensure that safeguarding permeates all activities and functions. Our Child 

Protection Policy complements and supports a range of other policies and guidance including:  

 Attendance Policy.  

 Behaviour Management and Discipline / Positive Behaviour Policy.  

 Pastoral Care.  

 Addressing Bullying Policy.  

 Safe Handling.  

 Special Educational Needs.  

 First Aid and Administration of Medicines.  

 Health and Safety Policy.  

 Relationships and Sexuality Education.  

 Intimate Care.  

 E-Safety Policy.  

 Educational Visits.  

 Staff Code of Conduct.  

 Whistle blowing.  

All policies and guidance are reviewed and kept up to date, with regular risk assessments carried out 

where required. Relevant policies are available on the school website and all policies are available to 

parents with hard copies available on request. 

 

Contacts Child Protection Support Service.  

The helpline number is 028 9598 5590 and operates from Monday to Friday from 9.00 am until 4.30 pm.  

 

Duty Social Worker Gateway Team (Health & Social Care Trusts)  

Gateway Teams Contact Number:- 

➢ Belfast 028 9050 7000  

➢ Northern 0300 1234 333 South Eastern 0300 1000 300  

➢ Southern 028 3756 7100  

➢ Western 028 7131 4090  

➢ Out of Hours for All Areas 028 9504 9999. 

           PSNI  

           The Central Referral Unit (CRU) based in Antrim Road PSNI Station is part of the Public Protection    

           Unit and is the central referral point for child sexual and physical abuse allegations. The office is 

open.   

           Monday to Sunday 9.00am to 5.00pm including public holidays.  

                                                          Email cru@psni.police.uk. 
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PROCEDURE FOR REPORTING AN INCIDENT OF 

CHILD ABUSE IN ST MACNISSI’S P.S. 

Child makes a disclosure to teacher or 

teacher has concerns about child either 

as a result of one observation or many 

observations over a period of time.  

Teacher does not investigate.   

 

MUST ACT PROMPTLY. 

Teacher refers matter to designated teacher  

Mr. J. McAuley (in his absence Mrs. 

Mitchell, Mrs Burns)), who in discussion 

with the teacher, makes full notes. 

Mr. J. McAuley (in case of Principal’s 

absence Mrs. Mitchell, Mrs Burns) plans 

course of action and ensures that a written 

record is made. 

Designated Teacher (Mr. J McAuley) 

makes referral to: 

 

• Social Services and Care Unit. 

 

Copies of pro-forma to: 

 

• CCMS Senior Management Officer 

(Schools) 

 

• E.A. Designated Officer. 

 

Indicate that it is a Child Protection 

issue in an envelope marked 

‘CONFIDENTIAL’. 

 

 

If there is any doubt about 

whether to take further action, 

advice is available from: 

 

• CCMS Senior Management 

Officer (Schools); 

 

• E.A. Designated Officer; 

 

• Social Services; 

 

 

For other sources of advice see 

Appendix 1. 

 

When seeking advice you do not 

have to give any names.  You are 

making an enquiry 

Other Action: 

 

• Record Advice given; 

 

• Monitor; 

 

• Review. 
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Procedure where a complaint has been made about possible abuse by a member of the 

school’s staff. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tell the Designated teacher. 

The Designated teacher is the 

Principal. 
It is about the Principal 

It is about the designated 

teacher 

Keep a written record at every 

stage, whether a referral is 

made or not. 

It is about someone other 

than the Principal or 

Designated teacher 

The complaint is about possible abuse 

by a member of staff 

Tell Social 

Services/ 

Police, 

E.A/CCMS 

 

Yes 

Seek advice 

from 

E.A./CCMS/ 

Social Services 

No – no 

further  

action 

Tell the Chairperson of 

the Board of Governors 

 

Tell the Principal 

If a referral is necessary, 

or if doubts remain. 

Tell subject 

of complaint, 

E.A./ CCMS/ 

Complainant 

Tell the Principal 

No 

 

 

 

 

Yes 

 

 

Consider 

precautionary 

suspension/ 

remove from 

direct contact 

duties 

Instigate 

disciplinary 

proceedings 

No – but 

disciplinary 

action. 

Suspension, to be done by Principal 

(where not the subject of 

complaint) or Chairperson of Board 

of Governors. 

Seek advice 

from E.A./ 

CCMS 

Tell complainant 
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CONFIDENTIALITY 

 

• No promise of confidentiality can or should ever be given where abuse is alleged. 

 

• Staff have a professional responsibility to share relevant information about the protection of children 

with other professionals, particularly investigative agencies. 

 

• All staff should recognise, therefore, that in order to protect children from harm, confidentiality must 

be subordinated to the need to take appropriate action, by involving others in the child’s best interest. 

 

DEALING WITH DISCLOSURES OF ABUSE 

 

• A child may quite innocently disclose details of abuse that occurs within the family or other 

situations.  It is also the case that children with experience of abuse may unburden themselves to a 

member of staff as the one adult they can trust. 

 

• It is vital that the member of staff in whom a child has chosen to confide is sympathetic and 

supportive. 

 

• The member of staff should remain calm and reassuring.  Children who have suffered abuse may 

have low self-esteem or may withdraw if they detect signs of doubt or revulsion – Reassure. 

 

• The member of staff must not promise to keep secret what the child has said and it must be explained 

to the child that his or her disclosure must be reported. 

 

• The member of staff should listen carefully and quietly but should never attempt to cross-examine 

the child or press for information. 

 

• Care must be taken in asking questions and interpreting children’s responses. 

 

• Staff should be aware that the way in which they talk to a child can have an effect on the evidence 

which is put forward if there are subsequent criminal proceedings. 

 

• They should not ask questions, which can later be construed as leading questions.  This can later be 

interpreted as putting ideas into the child’s mind. 

 

 

GUIDELINES FOR STAFF 
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• They should, therefore, not ask questions which encourage the child to change his or her version of 

events in any way, or which impose the adult’s own assumptions.  For example, staff should say, 

“Tell me what happened”, rather than, “Did they do X to you”? ( a leading question) 

 

• The chief task at this stage is to listen to the child , and not to interrupt if he or she is freely recalling 

significant events. – Receive 

 

• A note of the discussion should be made immediately after the discussion has taken place, itemising 

what the child has said. – Record 

 

The record should indicate: 

 

(a) The information revealed by the child, quoting his or her words, where possible 

(b) To whom the suspicions were reported 

(c) Date, time and signature 

 

• No attempt should be made to discuss concerns or fears with the parents or indeed with anyone who 

is not involved with the care of the child.  If the child’s allegations prove to be untrue, reporting them 

to someone who is not concerned with the care of the child may be deemed to be defamatory. 

 

• You must keep a copy of your report and immediately pass a copy to the Designated Teacher, Mr 

McAuley, in his absence to the Deputy Designated Teacher Mrs Mitchell.  No copies should be kept 

in electronic form. – Report 

 

• The Designated Teacher, Mr McAuley, or in his absence, Mrs Mitchell must always be informed 

even if the abuse is merely suspected. 

 

• Signs of physical injury observed should be described in detail, or sketched, but under no 

circumstances should a child’s clothing be removed. 

 

• Staff should also be aware that their note of the discussion may need to be used in any subsequent 

court proceedings. 

 

RECEIVE   &   REASSURE       RECORD   &   REPORT 
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ROLES OF OTHER AGENCIES 

 

The welfare of the child is paramount and the following interagency procedures are intended to ensure a 

prompt and co-ordinated response to any referral. 

 

  Referral made   

     

 Enquiries by Investigating Agencies  

     

 Strategy discussion with Social Services and Police takes place 

and a joint strategy agreed 

 

     

 

Immediate child protection 

action 

  

Child protection Investigation 

  

No further child protection 

action 

     

 Child protection action  

     

 Initial case conference  

     

 

Support Service 

  

Registration 

  

No registration 

     

  Assessment and Child Protection 

Plan 

 No further C.P. 

action 

     

  Review Case Conference   

     

 

Remove name from Child 

Protection register and 

continued involvement 

  

Continued Registration 

  

Remove name from CRP 

and no further action 

 

Staff may be called upon to attend the initial Strategy discussion and any subsequent Case Conference.  In 

more serious cases, staff may be required to assist in the preparation of a Court Report and may be asked to 

appear in court. 

 

 

 

 

WHAT HAPPENS AFTER A REFERRAL IS MADE? 
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• At St. MacNissis all staff must safeguard and promote the welfare of pupils in their charge. Staff must 

always be mindful of the fact that they hold a position of trust and their behaviour towards children in 

their care must be above reproach. The Code of Conduct is not intended to discourage positive 

interaction between staff and pupils but assist staff in respect of the complex issue of Child Abuse. 

The following guidance on appropriate conduct is designed to reduce the risk of allegations being 

made against any member of staff. 

 

• All staff should ensure that their relationships with pupils are appropriate to the age and gender of the 

pupils, taking care that their conduct does not give rise to comment or speculation. 

 

• All staff must be aware of the dangers which arise from private interviews with individual pupils.  

There are occasions when confidential interviews must take place, but such interviews should be 

conducted in a room with visual access, or with the door open, or in a room or area which is likely to 

be frequented by other people. It is inadvisable to spend undue amounts of time with one pupil, away 

from other people. 

 

• All staff need to be aware of the acceptable boundaries of physical contact with pupils and must bear 

in mind that even perfectly innocent actions can sometimes be misconstrued.  On rare occasions, a 

teacher might have to restrain a pupil physically, to prevent him / her causing injury to herself or 

others or to property.  In such instances, no more than the minimum necessary force should be used. 

 

• There may be occasions when a distressed child needs comfort and reassurance, which may include 

physical comforting, such as a caring parent would give. Staff should use discretion in such cases. 

 

• Members of staff should be alert to the risk of emotional abuse, such as persistent sarcasm, verbal 

bullying or severe and persistent negative comment or actions.  Members of staff should be 

encouraged to reflect on any aspect of their contact with children which may give rise to perceptions 

or allegations of this form of abuse. 

 

• Teachers should be particularly careful when supervising children in a residential setting such as a 

school trip, outdoor education camp or an extended visit away from home, where more informal 

relationships tend to be usual and where teachers may be in proximity to pupils in circumstances very 

different from the normal school environment. 

 

 

CODE OF CONDUCT FOR STAFF 
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• If in an emergency, staff have to administer First Aid, they should ensure where possible that other 

children or another adult are present, if staff have any doubts as to whether necessary physical contact 

in the circumstances could be misunderstood. 

 

• No member of staff should hesitate to provide First Aid in an emergency because another person is 

not present. 

 

• Following any incident where a member of staff feels that his / her actions have been, or may be, 

misconstrued, a written report of the incident should be submitted immediately to the principal of the 

school.  This would apply especially in a case where a teacher had been obliged to restrain a child 

physically to prevent him / her from inflicting injury to others of self injury. 

 

• Staff must not under any circumstances use corporal punishment such as hitting. If there is a serious 

problem of such misbehaviour and the member of staff cannot deal with the situation they should 

bring the pupil(s) to the Principal / Vice-Principal. 

 

• Staff must never keep suspicions of abuse or inappropriate behaviour by a colleague to themselves. If 

there is an attempted cover-up, staff should be aware that they could be implicated. 

 

• Staff should be aware when using teaching materials of a sensitive nature, especially sex education 

programmes. 

 

• Staff should not use unsuitable Video / DVD films / programmes. If members of staff are in doubt 

they should consult the principal. 

 

• If any allegations are made against a member of staff, details must be recorded and reported to the 

principal immediately. 

 

• If a colleague is suspected of inappropriate behaviour or abuse, it is essential that this is reported to 

the Principal / V-Principal. 

 

• All teaching and non-teaching staff will be vetted by the employing authorities. The school will vet all 

volunteers. Everyone will be required to complete a police check form which will be passed on to the 

PSNI. This is to ensure that those who become part of the school community do not pose a threat to 

the health and well-being of our pupils.  
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APPENDIX I 
If you have a concern about the safety of your child or another child, you may: 

 
 

 

 

 

 

 

 

 

 

                                                                                 

 

 

 

 

 

 

             

 

 

 

 

 

 

 

 

While it may be necessary to share concerns and complaints, we at St MacNissis will proceed in a 

confidential manner and only those who need to know will be informed.  Do not hesitate to contact us if you 

have a concern or complaint. We all have a duty of care to protect children, and their welfare must always 

be our priority. You may refer your concerns directly to CCMS or to Social Services or the PSNI. Contact 

details as follows:- 

 

 

 

 

 

 

 

 

 

 

 

 

 

Talk to the class teacher, or you may 

Contact the Designated Teacher for Child Protection: Mr J McAuley (90 342166) or in his absence, the 

Deputy Designated Teacher: Mrs Mitchell (90 342166) 

 

 
The School 

… will respond, indicating a proposed 

 course of action 

… if deemed necessary, may refer to the 

relevant Child Protection Officers at: 

-Social Services , -CCMS, -E.A.,- PSNI 

If you feel your concern is not being addressed 

effectively by the School, you may contact:- 

If the alleged abuser is not the parent/guardian 

of the child (ren), the parent / guardian of the  

child (ren) will be told of the concern. 

 

 

 

 

The Chair of Governors, 

 Ms Mairead Magill 

 

The matter will be dealt with and, if possible, resolved. 

 

The person (s) who reported the concern  

will be informed that the matter is being dealt 

with. 
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APPENDIX II  
 

 

 

 

 

 

CHILD PROTECTION POLICY 

 

“Children have the right to be protected from all forms of violence; they must be kept safe from harm; 

and they must be given proper care by those looking after them….When adults or organisations make 

decisions which affect children, they must always think first about what would be best for the child”. 

 

Extract From United Nations Convention of The Rights of The Child (1991) 

 

The welfare of the pupils in our care is paramount.  St MacNissi’s Child Protection Policy is designed to 

help protect all pupils in our care from harm. 

 

When abuse is suspected or when a pupil makes an allegation that she is suffering abuse, the school has a 

statutory obligation, under the Children (NI) Order 1995, to make a referral either to the social services of 

the local Health and Social Services Trust, or to the Police. 

 

The Principal (Mr. J. McAuley) is the Designated Teacher (or in his absence Mrs R. Mitchell Vice-

Principal), with responsibility for Child Protection.  All members of staff have been made fully aware of 

the necessary procedures to be followed. 
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APPENDIX III 

 

 

 

Social Services have a statutory duty to investigate any case where they received information suggesting 

that a child or young person may be in need of care, protection or control unless satisfied that such 

enquiries are unnecessary.  Their objective is to ensure the safety and welfare of the child.  They have a 

lead role in co-ordinating the work of all the agencies and professionals concerned with the child’s 

family.  A joint protocol has been established between the Social Services and the Police for investigative 

purposes.  This will involve the police in investigating situations where a crime may have been 

committed. 

 

When there is suspicion that a child has been abused, Social Services may convene a multi-disciplinary 

Case Conference which may involve Principals or their nominees depending upon who is best places to 

contribute effectively to the discussion of the child’s welfare. 

 

THE OBJECTIVES OF THE CASE CONFERENCE ARE TO: 

 

(1) share and exchange relevant information on a confidential basis; 

 

(2) determine the nature and degree of abuse or risk of abuse and whether to place the child’s name 

on the Child Protection Register; 

 

(3) devise a Child Protection Plan which identifies the contribution that individual agencies and 

professionals will make; 

 

(4) identify a case co-ordinator (normally from the Social Services Department) and to arrange for the 

review of the plan on at least six monthly basis. 

 

Decisions of Case Conferences will be forwarded to principals and should be stored separately and 

securely.  If the child transfers to another school, the Social Services Co-ordinator should be informed, 

and the receiving school should be advised that the child’s name is on the Child Protection Register.  All 

Child Protection records held by the school from which the child transfers should be destroyed, including 

 

ROLE OF SOCIAL SERVICES AND OTHER AGENCIES 
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case conference records, the receiving school should approach the Social Services directly for 

information. 

 

Social Services will send information in writing to the school Principal about any child whose name has 

been included on the Child Protection Register, including whether the child is in the care of Social 

Services and what information has been made known to the parents about allegations or suspicions of 

abuse.  Social Services will ask the school authorities to pay particular attention to such children in 

respect of their attendance record, emotional and social development and any other cause for further 

concern.  A social worker will liase with the Principal and / or other education staff about the child’s 

progress.  When a child’s name is removed from the Child Protection Register schools will be informed 

in writing by Social Services.  Records should be destroyed when the child’s name is removed from the 

Child Protection Register. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 26 

 

 

APPENDIX IV 
 

 

 

 

 

 

PUPIL’S NAME:___________________________ DOB: _________________ YEAR GROUP _______ 

 

PARENTS/GUARDANS: _______________________________________________________________ 

 

ADDRESS: __________________________________________________________________________ 

 

 

 

Attendance in current school year: ______________ days out of possible __________ days 

 

 

ATTAINMENT LEVELS / EDUCATIONAL PERFORMANCE ________________________________ 

 

 

 

INTELLECTUAL ABILITY (eg below average/average/above average0 __________________________ 

 

PERFORMANCE IN RELATION TO INTELLECTUAL ABILITY: _____________________________ 

 

 

 

PRESENTATION OF WORK (inc homework): ______________________________________________ 

 

 

 

PARTICIPATION IN TEACHING / LEARNING ACTIVITIES________________________________ 

 

 

 

BEHAVIOUR IN CLASS:_______________________________________________________________ 

 

 

MODEL PRO-FORMA FOR REPORT TO CHILD 

PROTECTION CONFERENCE 
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BEHAVIOUR OUT OF CLASS: _________________________________________________________ 

 

 

 

RELATIONSHIPS WITH OTHER CHILDRE: _____________________________________________ 

 

 

 

RELATIONSHIPS WITH FAMILY (if relevant/known): ______________________________________ 

 

 

 

SCHOOL’S CONTACT WITH HOME (eg telephone calls): ___________________________________ 

 

 

 

GENERAL REMARKS (eg personal appearance, readiness/preparation for learning): _______________ 

 

 

 

 

 

Signed on behalf of the school: ___________________________________________________________ 

    (Designated Teacher) 

 

PLEASE COMPLETE AND RETURN TO ______________________________ BY _______________ 

 

THANK YOU 
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